










✓

✓

✓

✓

✓





•

•

•

•

•

•

•

•

•

•

•

•

•

•



                  
                     

                     
                 

                    
                     





▪ ▪

▪ ▪



▪ ▪

▪
▪



58 

273 

50 

Q1 2025 Q2 2025 Q3 2025

331 312 
299 

Q1 2025 Q2 2025 Q3 2025

256 264 299 

Q3 2023 Q3 2024 Q3 2025

22 41 50 

Q3 2023 Q3 2024 Q3 2025







216
196

127

85

3

64 56
39

15 5

53

215 202

119
88

81 71 52
39

15 4

56

Fresh milk UHT Milk Cheese Cream Evap. Milk Yoghurt Juice Laban Labneh Ayran Other Revenue

859 
941 



(92.9)

313.4 

44.7 (84.8)

(250.8)

(84.0)
(150.0)

(100.0)

(50.0)

-

50.0 

100.0 

150.0 

200.0 

250.0 

(13.6)







Jan Feb Mar

Jun May Apr

Jul Aug Sep





▪

▪
▪ ▪

▪

▪

▪

▪ ▪

▪

▪

▪





1.650

1.317 1.377 

1.000

1.100

1.200

1.300

1.400

1.500

1.600

1.700

1.800

31-Dec-24 31-Jan-25 28-Feb-25 31-Mar-25 30-Apr-25 31-May-25 30-Jun-25 31-Jul-25 31-Aug-25 30-Sep-25

YTD Share price performance versus QSE

Baladna QE Index (rebased with Baladna Share Price)

4.6%

25.3%

http://www.baladna.com/















	Design
	Slide 1
	Slide 2: Disclaimer
	Slide 3: Table of Contents

	Key Highlights
	Slide 4
	Slide 5: Baladna:  Pioneering growth in Qatar’s dairy & beverage industry 
	Slide 6: Building long-term value through innovation, operational excellence and strategic partnerships 

	Untitled Section
	Slide 7: YTD 2025 Strategic highlights
	Slide 8
	Slide 9: Baladna Algeria- Project Overview Key Operational & Financing Indicators 

	Financial Performance
	Slide 10
	Slide 11: Financial Performance (YTD 2025): Strong Profit Growth
	Slide 12: Financial Performance (Q3 2025): Steady financial growth
	Slide 13: Financial Performance Quarter on Quarter and Year on Year
	Slide 14: Baladna leading regional peers in profitability
	Slide 15: Sustained revenue growth driven by strong performance in HORECA and Retail-KA
	Slide 16: Stable revenue growth across product categories
	Slide 17: Robust operating cash flow generation capabilities 

	Operations and Commercial Update
	Slide 18
	Slide 19: Leading market share in core Qatar market
	Slide 20: New Product Launch Pipeline: Strong Progress in 2025 

	Management Outlook Q4 2024
	Slide 21
	Slide 22: Management Outlook for 2025

	Shareholder Information
	Slide 23
	Slide 24: Shareholder Information As of 30 September 2025

	Appendix
	Slide 25
	Slide 26: Appendix Profit And Loss Statement – YTD September 2025
	Slide 27: Appendix Profit And Loss Statement – Q3 2025
	Slide 28: Appendix Financial Position as of 30 September 2025
	Slide 29: Appendix
	Slide 30: Appendix Glossary

	Q&A and Thank You
	Slide 31


